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Draft meeting agenda 
 
1) Call to Order and Roll Call  01/08/26 meeting 

a) Committee: Chairman Larry Lancette, (_)  
b) Committee members: Jill Rowan (_) Harry Davis VIA Zoom (_) Brian Murphy (_) Bruce Barnes(_) 
c) RCDD Board Liaison: Don Hester (_) 
d) Environmental Consultant Hall and Associates Tim Hall (_) , Christina Hall, (_) 
e) Guest: Brian Colson APS/Atlantic Pipe Services (_) 
f) Guest  (_) Felipe Lemus FLGIS Solutions 
g) Rebel Miller AWC 

2) Meeting Minutes 12/4/25   
3) Storm Water & Sewer System Cleaning (Tabled until February 5th meeting) 

a) Brian Colson service update (Tabled until February) 
i) Video inspection logs: 
ii) Pipe locations 
iii) Preserve N The Berm is slowing stormwater flow and recommended further investigation that may include vegetation 

removal to enhance stormwater flow. 
b) Felipe to provide pipe ID location numbers (per table provided by LL) to correlate with dry pipe photos. 
c) FLGIS Service Agreement 

4) Updating the Riverwood Preserve and Lake maps. (Tabled until February 5th meeting) 
a) Joint project between RCA and RCDD   
b) Felipe Lemus FLGIS Solutions . Cost to update existing and annual cost.  
c) CDD EC Discussion  
d) Lake numbering history (Two pages) 

5) Lake/Ponds Maintenance   
a) Maintenance Update: Rebel M 
b) AWC Invoice 11/30/25 and12/24/25 
c) AWC Service Reports Lake’s  

i) CSR 1 - CSR 3 12/30/25 CSR 1 – CSR 3 11/06/25 
d) Lake Water Quality Testing Storm Water Ponds 

i) BM Update 
ii) See Attachments 5)c)ii) three pages 

6) Preserve Management 
a) Preserve maintenance update  Rebel M 
b) Updated spread sheet 
c) AWC Service reports Preserves 
d) Preserve (J1)a Resident would like to read the rules determining all the preserve work around hole 16,17, and18. 

7) Preserve Management 2025  

8) Hall and Associates TH/CH to update preserve status for the September meeting 
a) BM will contact the Charlotte County water quality coordinator to obtain more information on water quality testing and report 

back to the committee. 
9) Common Elements 
10) Audience -Comments: 
11) Next meeting is scheduled for February 5, 2026 Change to 12th (Chairman will be out of the country on the 5th 
12) Adjourn 
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2)
Riverwood CDD Environmental Committee  

 Meeting Minutes – December 4, 2025 
 

Committee members present – Larry Lancette (LL), Brian Murphy (BM), Harry Davis (HD) via zoom, and Jill Rowan (JR). 
Don Hester (DH) and Robert Humberstone (RH) BOS 
Also present – Felipe Lemus (FLGIS), Rebel Miller (RM) Aquatic Weed Control, Christina Hall (CH) Hall and Associates, 
Maureen Hoffer (MH) and Jim Freeman (JF) with RCA. 

 
1. Quorum was achieved. November 6, 2025 meeting minutes required revision. Submit for approval next meeting. 
2. BOS update; refer to details below. 
3. Financial Statement Update 

a. RH provided a handout of CDD expenditures and explained year-end financials. Enviro Reserve was under 
budget at $234,644. Projected next year reserve is $601,438.  

 
4. Updating Riverwood GIS Mapping  

a. FL explained that FLGIS had already developed a community wide GIS system funded by the prior BOS in 
2023. The EC and current BOS were unaware of the existing Riverwood GIS system. FL provided a 
demonstration of this system and its multiple components/map layers. EC members have access to this system 
via computer and phone app - Field Maps ESRI. The CDD and RCA will provide a wish list of additional items 
to be added. FL will bill time and materials for any future requested, “add ons” to the database. A public GIS 
version for the Riverwood website will be developed. FL will provide a tutorial for the EC in the near future. DH 
will investigate if a new contract for FLGIS is required. 

 
5. Lake Management 

a. RM provided a review of monthly treatment reports. Algal blooms have been eradicated on Lake #5a and #11.  
b. RM mentioned that lake’s vegetative buffer are not treated thus vegetation such as alligator weed and torpedo 

grass encroach into the lakes requiring maintenance. 
c. DH met with property owner at 13984 Long Lake Lane and contractor (Lakeshore Enterprises) that will be 

installing riprap on the bank of Lake #5a to curb erosion. The property owner is assuming the cost of erosion 
repair. DH is having the CDD engineer (Johnson Engineering) provide construction management oversight to 
ensure the contractor properly installs riprap. Project is expected to start within the month. 

d. Water Quality Testing: BM provided overview of technical guidance provided by Brandon Moody, Charlotte 
County water quality program. Brandon will be providing monthly data the County collects at Wetland I (Lily 
Pond). DH suggested contacting Riverwood water treatment staff to determine if they can sample and process 
water quality samples in CDD Lakes. DH will arrange for a meeting to obtain more details.  

  
6. Preserve Management 

a. RM provided committee members with preserve updates. Preserves look good including J2 and plantings in 
Preserve E. Tim Hall needs to have Charlotte County conduct a field review of Preserve E and signoff on 
plantings. 

b. DH requested that RM provide an estimate to manage area near Preserves N and S along Club Drive. 
c. Common Area: JR noted that a parcel near the RV park and behind sea grapes, which had been managed in 

the past, has an overgrowth of Brazilian Peppers.  This area may serve as a potential seed source and should 
be assessed. While this is most likely CDD property, MH will research and determine property ownership. 
 

7. Stormwater Management 
a. DH provided update on stormwater culvert cleaning by Atlantic Pipe Services (APS). Approximately 85% of the 

proposed work has been completed. DH receives daily updates from Brian Colson (BC). Once work is 
completed APS will provide a list and repair cost for problem culvert infrastructure.  FL will work with BC on 
updated pipe identification. BC has identified a culvert not previously documented. 

 
Next Meeting is January 8, 2026. 
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c. Videos and JPEG photos below from Dry Pipe info. with no pipe identification  numbers. Could you 
provide the Pipe ID numbers? 

3)b) Tabled for February meeting
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3)c)
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FLGIS Upgrade notes 12/4/25 
 

Map Layers 
1) Base Map size  
2) RCDD Preserves / Wetlands 

a) Priority : Jurisdictional Determination Permits and Parcel ID  links  
3) RCA Preserves / Wetlands 

a) Future Priority : Jurisdictional Determination Permits and Parcel ID  links  
4) RCDD Lakes /Storm Water Ponds  

a) Future Priority1, RCDD ID# Parcel outline Color coded 
b) Future Priority 2 Maintenance Easements around ponds 

5) RCA Lakes /Storm Water Ponds 
a) Future Priority  Maintenance Easements around ponds 
b) Future Priority Pond erosion links to information 

6) Storm Water Management RCA and RCDD 
a) Pond interconnect  

i) Structure ID# In and out or flow arrows 
ii) Sewer drain ID# In and out or flow arrows 
iii) 2025 pipe colors Red, Green for degree of cleaning required 

Numbering  
1) All RCDD areas are identified with the ID number in parentheses brackets (ID)  
2) All RCA areas are identified with no brackets  
3) All out-parcels owned by the Golf Club, Centex, or Private Ownership have the ID 

number in square brackets [ID]  
Existing GIS 
 
Username:    Riverwood_GIS 
Password:    GIS4250! 
Link 
https://experience.arcgis.com/template/5b0f09a1bf264d258cf0585245483571  
 
 
 

Tabled until February 5th meeting 

4)c)
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Login How do we verify emails? I have been using the “Skip for now button” 

 
 
 
Who can create an account? 
 

Tabled until February 5th meeting 

4)c)
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Who will have login information?  
 
Map Layers 
 

1) Prefer separate layers for CDD & RCA Lake/Ponds and preserves  
2) Some of the lake numbers are wrong  

4 Should be (4a) & (4b) 
5 Should be (5) & (5b) 
19 Is owned by the RCA and CDD Need separation line CDD (19) RCA 19 
22 Is blank no number 
35 Is owned by CDD and CH3 Numbers should be (55) & 55} 

4)c) Tabled until February 5th Meeting
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4)d
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4)d)  History of Lake / Pound numbering Page 2
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5)b)
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5)c)i)
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5)c)i)
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5)c)I)
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5)c)i) 
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5)c)i) Page 25)c)i) 
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5)c)i) 
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5)c)ii) Page 1
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5)c)ii) page 2
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Proposed Water Quality Tests for CDD Stormwater Lakes 
 

It has been 10 years since water quality in all 28 stormwater lakes has been sampled  
Water quality was tested as part of the Riverwood CDD 2016 Lake Management Stud  
conducted by CPH, Inc. The main goal of a new round of testing would to conduct a cu  
“water quality health check” since the 2016 tests. Currently, as part of the One 
Charlotte/One Water Program, monthly water quality tests are collected at CDD Wet   
This location is the terminus of a network of 16 stormwater lakes that empty into the 
Myakka River.  Data collected since 2022 indicate two parameters, Total Nitrogen an  
Chlorophyll A periodically exceed Florida Department of Environmental Protection 
(FDEP) target levels.  In discussion with Brandon Moody of Charlotte County, water 
quality tests are recommended to be conducted in April/May at the end of the “dry 
season” and follow surface water quality Standard Operating Procedures (SOP) as ou  
by (FDEP), weblink: https://floridadep.gov/dear/quality-assurance/content/dep-so  
 
Water Temperature: measure of heat that dictates aquatic life survival and dissolve  
oxygen capacity. 
Dissolved Oxygen: amount of gaseous oxygen freely available in water crucial for 
supporting healthy aquatic life. 
pH: measures the acidity or alkalinity of water critical to aquatic life and chemical 
solubility. 
Salinity: a measure of total concentration of dissolved salts in water. 
BOD (Biochemical Oxygen Demand): measure of the amount of dissolved oxygen th  
microorganisms use to break down organic matter. 
Total Phosphorous: measure of all forms of phosphorous and indicator of nutrient s  
Total Nitrogen: measures all forms of nitrogen (organic, ammonia, nitrate, nitrite) to 
assess nutrient enrichment. 
Ammonia Nitrogen: measures total amount of nitrogen present as ammonia/ ammo  
and indicator of nutrient enrichment. 
Nitrate/Nitrite: a measure of nitrogen compounds for contamination from sources o  
fertilizer, animal waste and septic systems. 
TKN (Total Kjedahl Nitrogen): measures organic nitrogen plus ammonia nitrogen a  
indicator of nutrient enrichment. 
Chlorophyll A: measure of the amount of algae and cyanobacteria (phytoplankton) a   
indicator of nutrient enrichment. 
 

5)c)ii) Page 3
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6)d) 
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